623 Club
Committee Meeting

18th October 2016, The Devonshire Arms, Baslow

MINUTES

1.In attendance:

Karen Esposito           Chair                                        KE

John Reece                 Treasurer                                JR

Sally Christian            Club Co-ordinator                  CH

    Apologies:
              Charlotte Hanson

              Amanda Bolt

       2. Matters arising:
              To be discussed later. Minutes from previous meeting approved.

3. Financial Matters:
· Cashflow and accounts update: reasonable float at present, within agreed limit. No concerns with cashflow.

· Outsourcing: discussed again ongoing difficulties posed by delays in communication from accountant; contributed to delay in invoicing for summer holiday club.

· Payroll: proposed pay rises, in view of existing staff’s experience and new staff members’ qualification and experience, as per rate of pay indicators. JR and KE to meet before Christmas to discuss offers and associated letters to staff and to review and rename second point on payscale. Pension contributions: SC likely to be involved via auto-enrolment. To be implemented in 2017 and JR to monitor with Pauline.
· Outstanding debts: JR and SC fed back on their meeting regarding historical debts and have agreed on plans to contact individual parents to verify and settle. 
4. Operational/623 Co-ordinator’s update:
               Staffing:
· Kate and Angie (new starters) now established regular art/craft and drama workshops on named days, which are proving very popular. Kate has produced workbook documenting pupils’ contributions to planning of workshops and detailing past and future projects. It was acknowledged by all that new staff have contributed greatly to the running of the club already and are popular with the children.

· Staff to child ratio confirmed to be within standard.

· Update on review of policies: SC reports now no longer taking pre-school children therefore associated early years training and guidelines no longer applicable. All committee members to review proposed updates to policies and agree at next meeting. Discussed possible need for snow policy; KE and SC to look into this; SC has voiced a need for improved communication between school staff and the club regarding their decisions on snow-bound days.
· Update on risk assessments and audit: all up to date. Alterations made to audit form to include section on dietary/allergy information.

· Incidents and accidents: none to report since last meeting.
Curbar Comunication
· KE fed back on meeting with Simon Beahan: No new concerns. School still willing to hire a skip for waste from kitchen fitting and clearing of upstairs room, in addition to existing rubbish outside. Simon informed about new staff appointments and has agreed to support with dissemination of club leaflets and emails. Policies for club and school discussed; no new concerns. Further meeting with KE to be arranged in November.
              Old School House

KE reports difficulty with engaging builder to fit cupboards in October holidays, as had been planned. Agreed all to contact local builders to continue to secure a date on the work. 
· Risk Assessments

All up to date
· Policies and Procedures

KE has circulated proposed alterations/updates to policies (re: annual review) for approval by committee members and Sally. To be confirmed by next meeting.

· Health and Safety-accident reports
No incidents or accidents since June (confirmed by review of incident records by KE)

· Cleanliness/tidiness

No issues

· Food/snacks

No issues

· Other issues
SC reports that, in line with our policy of promoting community values, local Police Officer is due to visit the club; the theme will be continued in drama and craft workshops. SC to take photographs of PC for website.
SC reports, following concerns about the number of leavers this summer, new starters are being taken on and numbers steadily increasing again.

· Feedback questionnaires: agreed it is time to repeat for parents and children; KE to lead.
5. Marketing:
· New leaflet for distribution printed and distributed to local schools; minor errors noted and agreed as acceptable. SC to laminate copies to fix around local villages to increase profile.
· KE confirms email circulated to feeder schools with marketing information and new telephone number.
· SC and staff to liaise with parents to compile up to date email list to optimise communication potential.
6. AOB:
· Christmas meal for staff and committee. Venue of Wheatsheaf in Baslow proposed by SC and agreed. Date and time agreed as 8th December at 6.15pm; spouses and children also invited.
Next meeting: Thursday 12th January 2017 at 8.00 in Devonshire Arms, Baslow. All parents encouraged to attend and contribute.
